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Abstract: This Organizational Development (OD) initiative aims to empower the Barangay Council of Barangay Santo
Rosario, Magallanes, Agusan del Norte, Philippines, by enhancing its effectiveness, efficiency, and overall capacity to serve
its constituents. The core objective is to strengthen the internal structures, processes, and collaborative dynamics within the
Barangay Council through a comprehensive assessment of the council's current functioning, identifying areas for
improvement in communication, decision-making, and planning, specifically in policymaking. The study focuses on
addressing the significant challenges faced by the Barangay Council due to minimal knowledge in crafting resolutions and
applying parliamentary procedure during meetings. It aims to identify the specific knowledge gaps among Barangay Council
members regarding the creation of effective resolutions and the application of parliamentary procedure; to design and
implement participatory and capacity-building OD interventions tailored to the local context and resources, focusing on
resolution making and parliamentary procedure; and to assess the impact of these interventions on the council's ability to
function effectively, make sound decisions, and serve the best interests of their constituents. This OD intervention seeks to
foster a more cohesive, responsive, and proactive Barangay Council. The benefits for the residents of Barangay Santo Rosario
include improved service delivery, enhanced transparency and accountability in local governance, increased community
participation and engagement in barangay affairs, and more effective implementation of local development plans and
projects. This initiative represents a commitment to investing in the human and organizational capital of Barangay Santo
Rosario, with the goal of creating a stronger, more resilient, and progressive community for all its residents.
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Introduction

arangays are the smallest units of local government in the Philippines that play a crucial

role in local governance and community development. Its framework is mandated by the

Republic Act No. 7160, an act institutionalizing the Local Government Code of 1991
(Sulasula, 2024). These barangays are ruled by the barangay council, headed by the barangay captain
or punong barangay. The effectiveness of the barangay councils directly impacts service delivery,
transparency, accountability, and community participation. However, many councils, including the
Barangay Council of Barangay Santo Rosario, Magallanes, Agusan del Norte, face significant
challenges due to limited knowledge in crafting resolutions and applying parliamentary procedure
during meetings. This often leads to inefficiencies and hinders their ability to serve constituents
effectively.

Barangay councils’ primary duty is planning and implementing the government policies, plans,
programs, projects, and activities in the community (The Local Government Code of The Philippines,
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Book I11, 1991). Decisions are acted upon by the council through a barangay resolution to formalize
decisions, expressing needs and concerns, allocating resources, establishing internal policies, and
recognizing contributions.

In the study conducted in the municipality of Sablan, a closer examination of the performance of
barangay officials in fulfilling their duties and responsibilities, the study shed light on the importance
of focusing on the challenges and successes of local governance to improve the local governance and
service delivery (Valdez, 2024). The study highly recommends providing barangay officials with
regular training opportunities to enable them to address the evolving needs of their communities and
further improve the effectiveness and responsiveness of governance.

The extension project of Romblon State University entitled BUGKOS Bringing and Upholding Good
Governance through Knowledge, Operations and Skills Enhancement Program (2021) revealed that
barangay officials have a weak assessment in terms of legislation, as observed in the number and
quality of resolutions the council have passed and approved together with the limitations of the said
elected officials in making ordinances. In this regard, conducting activities relating to Good
Governance is a must among the barangay council in attaining some parameters of Sustainable
Development Goals of the United Nation.

In California, the local law-making body is called the Academic Senate. The Academic Senate relies
on formal resolutions to set direction for the organization (The Academic Senate for California
Community Colleges, 2014). Resolutions are adopted to respond to issues, to act for possible solutions,
which are being discussed and thoroughly debated during the plenary sessions. Same scenario in the
Philippines, barangay councils make decisions through crafting resolutions. Lack of understanding in
crafting resolutions can lead to poorly worded, ambiguous, or grammatically incorrect resolutions. It
can also result in resolutions that contradict existing laws, or issues with proper proposal, seconding,
debate, and voting processes, potentially invalidating adopted resolutions. This deficiency can cause
delays, misunderstandings, missed opportunities for funding, and internal disagreements, ultimately
guestioning the council's legitimacy and public trust.

Knowledge and skills in management and leadership among the barangay officials significantly affects
the quality of services to the community (Hibanada, et.al., 2022). Thus, empowerment of barangay
leaders in governance is seen as important in societal development. It is important for the barangay
officials to be oriented and inculcate approaches that will allow them to immerse themselves in the
conditions contextualized within their jurisdiction. The training needs assessment recommended for
capacity-building program for the officials to review and harness their knowledge and skills in leading
their barangays.

Resolutions are the decisions made after being debated in meetings, using parliamentary procedure
(Municipal Research and Services Center of Washington, 2025). Parliamentary procedure can make
council meetings more efficient and reduce the chances of council actions getting challenged for
procedural deficiencies or being declared illegal. This procedure is designed to put an order to
meetings. Minimal knowledge in this area can result in disorderly sessions, interruptions, members
speaking out of turn, and a lack of focus. In the Philippines, barangay meetings are presided by the
barangay captains. Minimal knowledge of parliamentary procedure among the council members may
cause struggles to maintain order, causing lengthy and disorganized meetings that hinder addressing
important tasks. This can also lead to disregarding members' opinions, fostering internal tensions, and
diminishing the council's overall ability to deliberate and implement programs.

With the given context, this study is anchored on human capital theory of Becker (1975) since the
respondents, the barangay council, are considered human capital who are always learning through
experience, education and training. This theory posits that people with more education tend to have
higher 1Qs and the earnings of more educated people are almost always well above average. In the
context of local governance, more empowerment training investment for the bargain council would
signify better governance.

This initiative focuses on Organizational Development (OD) to empower the Barangay Council of
Barangay Santo Rosario, Magallanes, Agusan del Norte, Philippines. Recognizing the crucial role of
the Barangay Council in local governance and community development, this OD effort aims to
enhance its effectiveness, efficiency and overall capacity to serve the constituents of Santo Rosario.
The core objective of this OD endeavor is to strengthen the internal structures, processes and
collaborative dynamics within the Barangay Council. This will involve a comprehensive assessment
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of the council's current functioning, identifying areas for improvement in areas such as
communication, decision-making, planning, specifically on policymaking.

This OD intervention fosters a more cohesive, responsive and proactive Barangay Council. This will
ultimately lead to improved service delivery to the residents of Barangay Santo Rosario, enhanced
transparency and accountability in local governance, increased community participation and
engagement in barangay affairs, more effective implementation of local development plans and
projects and a more empowered and capable Barangay Council equipped to address the evolving needs
of the community.

This Organizational Development initiative represents a commitment of Caraga State University to
invest in the human and organizational capital in the exercise of its mandate for community
engagement, that would eventually create a stronger, more resilient and ultimately a more sustainable
community of Magallanes, Agusan del Norte.

Background of the Organization

Barangay Sto. Rosario is one of the eight (8) barangays under the Municipal Government of
Magallanes, a 4th (Class) municipality under the Province of Agusan del Norte (Philippine Statistics
Authority, 2023).

It has a total area of 20.56 hectares (Philippine Statistics Authority, 2023). It has 300 meters from the
center of the municipality (Barangay Development Plan 2024-2026, 2023). Geographically, bounded
on the East of Baug River, West of Agusan River, North of Barangay Marcos and South of Barangay
Poblacion. It is classified as Urban, and Coastal barangay (Philippine Statistics Authority, 2023).

Currently, according to Barangay Disaster Risk Reduction & Management Plan 2025-2026 manual,
the composition of the Barangay Council is as follows:

Name Position Term of Office
Hon. Cleopatra C. Roces Punong Barangay 2nd
Hon. Allan D. Duran Barangay Kagawad 1st
Hon. Rodrigo C. Abao Jr. Barangay Kagawad 1st
Hon. Margie M. Gabato Barangay Kagawad 2nd
Hon. Ruel M. Bueno Barangay Kagawad 1st
Hon. Arnel N. Orlandez Barangay Kagawad 1st
Hon. Lodovico C. Sato Jr. Barangay Kagawad 1st
Hon. Leonardo L. Cruza Barangay Kagawad 2nd
Hon. Charles Nifio L. Jamito SK Chairperson 1st

Methodology

This is a systematic approach to implementing Organization Development (OD) within a Barangay
Council in Barangay Santo Rosario, Magallanes Agusan del Norte, Caraga, Philippines. It emphasizes
a participatory and data-driven process that fosters positive change and enhances the council's
effectiveness in serving the community.

The OD process is composed of four phases. Phase 1 started with a meeting with the Barangay Captain
and key council members. Preliminary discussions were held that focused on the council's perceived
needs, challenges and aspirations for improvement. The OD practitioner provided a brief overview of
OD principles and potential benefits. In this phase, needs assessment and problem definition were also
performed, conducted informal interviews and focus group discussions with the council members and
barangay staff and gathered initial insights into existing issues and areas for development. The
practitioner reviewed existing documents such as meeting minutes, reports and organizational charts
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to gain a preliminary understanding of the council’s structure and processes. To formalize the OD
engagement, a written Non-disclosure Agreement and Memorandum of Understanding (MOU) were
signed.

Phase 2 involves data gathering and diagnosis. Comprehensive data collection was done and employs
a variety of methods to gather in-depth information about the council’s functioning through individual
interviews and focus group discussions. Additional data were also collected through observation
during barangay sessions and document analysis. Systematically, collected data were analyzed to
identify patterns, trends, strengths, weaknesses, and potential areas for intervention. Presentation of
the preliminary findings of the data analysis to the Barangay Captain and council members follows.
This ensures ownership and buy-in from the council. This phase commenced with collaborative work
with the council and developed a clear understanding of the underlying issues affecting the council's
effectiveness. It used "7-S Model" in organizational diagnostic tools.

Phase 3 involved intervention planning and implementation. Based on the diagnosis, the practitioner
and the council collaboratively brainstorm and design appropriate OD interventions. Both parties
created a detailed action plan for implementing the chosen interventions. Due to time constraints, the
planned intervention is currently being worked out and still on the implementation process, yet both
parties agreed to ensure open communication and feedback until its completion.

Phase 4 will follow that is more of evaluation and sustainability of the partnership. The OD practitioner
will regularly monitor the progress of the interventions based on the established action plan. This may
involve follow-up interviews, observation and review of relevant performance indicators. Use the
evaluation data to make necessary adjustments and refinements to the interventions and share the
evaluation findings with the Barangay Council. The practitioner will also facilitate discussions to
review the impact of the OD interventions and identify lessons learned. For sustainability, the
practitioner will work collaboratively with the council to develop strategies for sustaining the positive
changes achieved through the OD process.

The OD process may formally end based on the agreed-upon terms in the MOU, nonetheless the
practitioner pledged to maintain communication with the council and offer ongoing support as needed
to conduct periodic follow-up assessments to monitor the long-term impact of the OD interventions.

Ethical Considerations

To ensure the well-being of all participants, the integrity of the process, and the long-term positive
impact on the community, informed consent and waiver of voluntary participation was made between
the OD practitioner and the respondents.

Preliminary discussions with the Barangay Captain and the Barangay council members were held to
provide an overview of OD principles and potential benefits. This upfront transparency is crucial for
ethical practice.

The data is confidential, and the anonymity of respondents is strictly observed. During interviews and
focus group discussions, participants may share sensitive information about council dynamics or
individual limitations. The OD practitioner ensures that the information is handled with the utmost
confidentiality, aggregated for reporting, and not attributed to specific individuals, except where
explicit permission is granted. The signed Non-disclosure Agreement (NDA) with the organization
helps establish this commitment.

The methodology emphasizes a "data-driven process” through comprehensive data collection,
including interviews, focus groups, observations, and document analysis. This ensures that
interventions are based on objective evidence rather than personal biases.

By adhering to these ethical principles, the OD intervention aims to not only improve the functional
capabilities of the Barangay Council but also to foster a climate of trust, respect, and continuous
improvement within the local governance structure of Barangay Santo Rosario.
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Current Challenges

The Barangay Santo Rosario Council in Magallanes Agusan del Norte, Caraga, Philippines, like many
other barangay councils across the nation, faces significant challenges stemming from minimal
knowledge in two critical areas: the creation of resolutions and the application of parliamentary
procedure during meetings. With the cyclical nature of elections, most of the members of the council
are on their first term of office. Other members of the council are quite old, of where the institutional
memory regarding legislative processes of the council may be weak.

These deficiencies can severely impede the council's ability to function effectively, make sound
decisions and ultimately serve the best interests of their constituents. This discussion will delve into
the nature of these challenges, their underlying causes and their far-reaching consequences within the
specific context of Magallanes.

The Challenge of Minimal Knowledge in Crafting Resolutions

A barangay resolution is a formal expression of the opinion or intention of the Sangguniang Barangay
(Barangay Council) on a specific matter. Unlike ordinances, which are local laws with binding force,
resolutions typically address administrative matters, express sentiments, or urge action by other
government bodies or private entities. Resolutions are crucial for: (1) formalizing decisions:
documenting agreements and decisions made by the council on various issues, (2) expressing needs
and concerns: officially communicating the barangay's requirements, problems, or appeals to higher
authorities, (3) allocating resources: authorizing the use of barangay funds for specific projects or
activities, (4) establishing internal policies: setting guidelines for the council's own operations and
procedures and (4) recognizing contributions: formally acknowledging individuals, organizations, or
events (San Juan, 2012).

The lack of sufficient understanding in creating effective resolutions among some of the members of
the council manifest poorly worded resolutions that’s ambiguous, contain grammatical errors, difficult
to interpret and implement; some resolutions are inadvertently contradict existing laws, ordinances, or
regulations due to a lack of understanding of the legal framework governing barangay operations.
Most of the members of the council don’t know when to the propose, even how to throw second, when
to debate and finally to vote on resolutions, potentially leading to questions about the validity of the
adopted resolutions; and due to a lack of understanding of the potential of resolutions, the council
failed to address a wide range of barangay issues or to advocate for significant improvements.

The council's inability to clearly articulate its decisions and needs through well-crafted resolutions
also led to delays and misunderstandings. Failure to effectively communicate the barangay's needs and
advocate for support through strong resolutions resulted in missed opportunities for funding, projects
and other forms of assistance from higher levels of government.

In the context of legitimacy, procedural errors in adopting resolutions caused internal disagreements
and questions, potentially creating division within the council. Poorly documented or unclear
resolutions also hindered transparency and made it difficult for constituents to understand the basis of
the council's decisions. Due to this discrepancy, the council is perceived as ineffective and public trust
is left being questioned by some.

The Challenge of Minimal Knowledge in Parliamentary Procedure

Parliamentary procedure refers to a set of rules and customs for conducting meetings and making
decisions in a deliberative assembly, such as the Barangay Council. Its primary goals are to ensure
fairness, order, efficiency and the protection of the rights of all members (Robert, et al., 2020).

The lack of understanding of parliamentary procedure of some of the council members led to
disorderly sessions and interruptions, members speaking out of turn and a lack of focus, making it
difficult for the council to conduct business efficiently. Most of the members don’t know the proper
rules for debate, discussions were mostly rambling, repetitive and failed to reach a clear conclusion.
Those with more assertive personalities dominated most of the discussions, while the voices of other
members were not heard. Uncertainty about when and how to vote, as well as the required majority
for different actions led to invalid decisions of the council (Aura, 2009).

The Punong Barangay usually struggle to maintain order that mostly resulted in most meetings being
frequently adjourned without completing the planned agenda due to time wasted on procedural issues.
Most of the sessions of the council were lengthy and disorganized meetings, hindering addressing
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other important tasks. And the opinions of some members were disregarded, leading to decisions that
do not reflect the collective will of the council.

There were also procedural irregularities and perceptions of unfairness causing tensions within the
council, making the overall ability of the council to deliberate effectively, make timely decisions, and
implement programs for the benefit of the community is usually diminished.

This led to inefficient and ineffective governance to the community it serves. The commitment of the
council to continuous learning and improvement will be crucial in achieving sustainable progress with
these two abovementioned challenges.

Design of Organization Development Interventions

This design outlines a series of Organization Development (OD) interventions aimed at addressing the
challenges of minimal knowledge in resolution making and parliamentary procedure within the
Barangay Council of Barangay Santo Rosario, Magallanes Agusan del Norte, Philippines. These
interventions are designed to be participatory, capacity-building and sustainable, considering the local
context and resources.

Goal: To enhance the effectiveness and efficiency of the Barangay Council of Barangay Santo Rosario
in its legislative and deliberative functions through improved knowledge and application of resolution
making and parliamentary procedure.

Phase 1: Assessment and Awareness (1 Week)

Obijective: To further validate the identified challenges, understand the current knowledge levels, and
create awareness and buy-in for the OD process.

Interventions:
Participatory Diagnostic Workshop (1 day):
Facilitator: OD practitioner
Participants: All Barangay Council members, Barangay Secretary, and key staff.
Activities:

Icebreaker and Goal Setting: Establish a positive and collaborative
environment and reiterate the objectives of the OD initiative.

Current State Mapping: Group activity where participants collaboratively map out
their current processes for resolution making and conducting sessions, highlighting
perceived strengths, weaknesses, and challenges related to knowledge.

Ideal State Visioning: Facilitate a discussion on the desired future state regarding resolution quality
and meeting effectiveness. What would a highly functional council look like in these areas?

Gap Analysis: Identify the discrepancies between the current and ideal states, specifically focusing on
the knowledge and skills gaps.

Consensus Building: Gain agreement on the priority areas for intervention.

Expected Outcome: Shared understanding of the challenges, identification of specific knowledge gaps,
and increased motivation for change.

Knowledge and Skills Assessment (1 week):

Method: A short, anonymous questionnaire administered to all council members and the Barangay
Secretary.

Content: Questions assessing basic understanding of:
1. The purpose and types of barangay resolutions.
2. Key elements of a well-written resolution.
3. Fundamental principles of parliamentary procedure (e.g., motions, amendments, voting).
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4. The roles and responsibilities of the Presiding Officer and the Secretary during sessions.

Analysis: The results will provide a baseline understanding of the current knowledge levels and
identify specific areas requiring focused training.

Expected Outcome: Data-driven identification of specific knowledge gaps in resolution making and
parliamentary procedure.

Feedback and Validation Session (Half-day):
Facilitator: The OD practitioner or internal champion.
Participants: All Barangay Council members and the Barangay Secretary.

Activities: Presentation of the findings from the diagnostic workshop and the knowledge assessment.
Facilitated discussion to validate the findings, clarify any misunderstandings, and solicit further
insights.

Expected Outcome: Council members acknowledge and understand the identified challenges and the
need for intervention.

Phase 2: Capacity Building and Skill Development (4-6 Weeks)

Obijective: To equip the Barangay Council members and the Barangay Secretary with the necessary
knowledge and skills in resolution making and parliamentary procedure.

Interventions:

Interactive Training Workshops (4-day workshops)

Facilitator: A qualified resource person from the DILG, LGA, a local legal expert, or a trained OD
practitioner with expertise in local governance.

Participants: All Barangay Council members and the Barangay Secretary.

Workshop 1: Effective Resolution Making:

Topics:
1. Understanding the legal framework for barangay resolutions (Local Government Code).
2. Purpose and types of resolutions.

3. Key elements of a well-structured and legally sound resolution (title, enacting clause,
operative clause, effectivity clause).

4. Principles of clear and concise writing.
Common pitfalls to avoid in drafting resolutions.

6. Practical exercises in drafting different types of resolutions based on real barangay
issues.

7. Review and critique of sample resolutions.

Workshop 2: Mastering Parliamentary Procedure:
Topics:

1. Introduction to parliamentary procedure and its importance.

2. Understanding the order of business in barangay council sessions.

3. ldentifying, presenting, and seconding different types of motions (main, subsidiary,
privileged, incidental).

4. Rules of debate and proper decorum.
Procedures for amending motions.
6. Different methods of voting and determining the required majority.
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7. The role and responsibilities of the Presiding Officer (Punong Barangay) in maintaining
order and guiding the session.

8. The role and responsibilities of the Barangay Secretary in recording accurate minutes.
9. Practical exercises in simulating council sessions and applying parliamentary rules.

Methodology: Combination of lectures, interactive discussions, group exercises, case studies relevant
to Magallanes, and role-playing.

Expected Outcome: Increased understanding of the principles and practical application of resolution
making and parliamentary procedure. Improved skills in drafting effective resolutions and
participating effectively in council sessions.

Development of a Barangay Legislative Guidebook (Ongoing during workshops):
Facilitator: The resource person, with input from council members and the Barangay Secretary.
Content: A practical, easy-to-use guide containing:

1. Templates for common types of resolutions.

2. Asimplified summary of key parliamentary rules and procedures relevant to barangay
council sessions.

3. Examples of correctly formatted resolutions and meeting minutes.
4. A glossary of legislative terms.
5. Contact information for relevant support agencies (e.g., DILG).

Expected Outcome: A readily accessible reference tool for council members and the Barangay
Secretary to support their legislative and deliberative functions.

Mentoring and Coaching (Ongoing after workshops):

Mentors/Coaches: Experienced former barangay officials from the municipality (if available), a
respected community leader with knowledge of governance, or the OD practitioner (if feasible).

Activities: One-on-one or small group sessions to provide guidance, answer questions, and offer
feedback on drafted resolutions and participation in simulated sessions.

Expected Outcome: Continued learning and application of skills in a supportive environment.

Phase 3: Application and Integration (4-6 Months)

Obijective: To support the consistent application of newly acquired knowledge and skills in actual
Barangay Council sessions and resolution making processes.

Interventions:
Facilitated Real-Time Application Support (During initial council sessions after training):

Facilitator: The resource person or OD practitioner (initially for 2-3 sessions, gradually reducing
involvement).

Activities: Observing actual council sessions, providing real-time feedback and guidance to the
Punong Barangay and council members on the application of parliamentary procedure and the drafting
of resolutions.

Expected Outcome: Increased confidence and competence in applying new knowledge in real-world
scenarios. Early identification and correction of procedural errors.
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Review and Feedback Mechanism for Resolutions (Ongoing):

Process: Implement a system where draft resolutions are reviewed (e.g., by a designated committee or
the Barangay Secretary using the guidebook) before being presented for council approval. Feedback
is provided to the drafter for improvement.

Expected Outcome: Improved quality and clarity of drafted resolutions before formal adoption.

Regular Reflection and Learning Sessions (Monthly for the first 3
months, then quarterly):
Facilitator: An internal champion or a rotating council member.

Activities: Structured discussions where council members reflect on their experiences in applying
parliamentary procedure and drafting resolutions, sharing successes and challenges, and identifying
areas for further improvement.

Expected Outcome: Continuous learning, identification of emerging needs, and reinforcement of best
practices.

Documentation of Best Practices (Ongoing):
Responsibility: The Barangay Secretary, with support from council members.

Activities: Documenting successful examples of well-crafted resolutions and effectively conducted
council sessions as case studies and learning resources for future references and for onboarding new
council members.

Expected Outcome: Institutionalization of knowledge and best practices within the Barangay Council.

Phase 4: Evaluation and Sustainability (Ongoing)

Objective: To assess the impact of the interventions and establish mechanisms for long-term
sustainability.

Interventions:

Post-Intervention Knowledge and Skills Assessment (6 months after
initial assessment):

Method: Administer a similar (or slightly modified) questionnaire as in Phase 1 to measure the
improvement in knowledge levels.

Expected Outcome: Quantifiable data on the effectiveness of the capacity-building interventions.

Qualitative Feedback Sessions (6 months and 1-year post-
intervention):

Facilitator: An internal champion or OD practitioner.

Participants: All Barangay Council members and the Barangay Secretary.

Activities: Open discussions to gather qualitative feedback on the perceived impact of the
interventions on meeting efficiency, resolution quality, and overall council effectiveness.

Expected Outcome: In-depth understanding of the perceived benefits and areas for further support.
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Review of Meeting Minutes and Resolutions (Ongoing):
Responsibility: A designated committee or an external observer (if feasible).

Activities: Periodic review of meeting minutes for adherence to parliamentary procedure and
resolutions for clarity, completeness, and legal soundness.

Expected Outcome: Continuous monitoring of the application of learned skills and identification of
any regression or new challenges.

Integration into Onboarding for New Officials (Upon election cycles):
Responsibility: The Barangay Secretary and experienced council members.

Activities: Incorporate the Barangay Legislative Guidebook and key learnings from the OD process
into the orientation program for newly elected council members.

Expected Outcome: Sustainable transfer of knowledge and best practices to ensure the continued
effectiveness of the council.

By implementing these comprehensive OD interventions, the Barangay Council can significantly
enhance its capacity to create effective resolutions and conduct orderly and productive sessions,
ultimately leading to more efficient and impactful governance or the benefit of its constituents. The
commitment and active participation of all council members are crucial for the success of this
initiative.
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Acceptance of the Report from the Representative of the Organization

April 11, 2025

The Honorable Barangay Council
Barangay Santo Rosario
Magallanes Agusan del Norte
Caraga, Philippines

Subject: Acceptance of Organizational Development Report
Dear Members of the Honorable Barangay Council,

This letter serves to formally acknowledge and express my sincere gratitude for your
acceptance of the Organizational Development (OD) Report.

As the Organizational Development practitioner who conducted this assessment and
prepared the report, appreciates the time and consideration you.dedicated to reviewing
its findings and recommendations. Your acceptance signifies a crucial step towards
fostering positive change and enhancing the effectiveness of Barangay Santo Rosario.

| am confident that the insights and proposed strategies outlined in the report will
provide a valuable framework for addressing the identified areas for development and
achieving your barangay's goals. | look forward to the opportunity to collaborate further
with the Barangay Council and its constituents in the implementation phase, should you
decide to proceed.

Please do not hesitate to contact me if you have any questions or require further
clarification regarding the report. | remain committed to supporting Barangay Santo
Rosario in its journey towards continuous improvement and organizational excellence.
Thank you once again for your trust and partnership.

Sincerely,

ROSLYN M. LIENTE

DPM 203 Student/OD Practitioner
09171473643/rmdoliente@csucc.edu.ph
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